SIM-PTB Workshop NMI — Metrology User Relations Programme
1st day. Monday 2™ of March. In CENAM.
Session Time Topic Input Moderation
I 08.30{09.00 |Registration CENAM CENAM
Block 09.00|10.00 |Opening remarks CENAM, OAS, PTB SIM-PTB
ii Introduction of participants SIM, INMETRO
Logistical remarks
10.0010.30 |Coffee break
10.30|12.30 |Calibration 10min Chile,
'13|(1)Ck Calibration rounds 10min Panama
10min Honduras
12.30|13.30 |Lunch PTB-SIM
Block 13.3015.30 | Verification 10min Guyana
1.2 Intercomparisons 10min Brazil
15.3016.00 |Coffee break
Block 16.00(16.30 |MESURA General View CENAM CENAM
U 16.30[18.00 |MESURA Intervention Process | CENAM MESURA
2nd day. Tuesday 3" of March. In Selected Organization.
Session Time Topic Input Moderation
07.30|09.00 |Boarding of bus at hotel. CENAM CENAM
Block 09.00(10.00 | Welcome remarks Organization Project
2.1 e Strategic view of the Directives Leader
organization and its challenges Participants
Coffee | 10.00/10.30 |Break
Block 10.30|12.30 |e Presentation of the key 0. Management Organization
2.2 processe_s of_ the organization. 0. Engineers P. Leader
e Production line or laboratory o
visit to the key processes. Participants
e Process mapping.
12.30|13.30 | Team back discussion with Participants Project
Bl articipants; findings L
2.3 participants, gs- Project Leader eader
o First draft of process map.
Lunch 13.30|14.30 |e Outside restaurant SIM
Block 14.30(16.00 | Deep analysis of a specific Project Leader Project
24 ope_re!t!on /test”/ Iabora_tory Organization Leader
o Definition of critical variables B
o gineers
table, ranges, uncertainties o
e Inventory of resources Participants
Coffee | 16.00|16.15 |Break
16.15|17.00 Team back Participants, P Leader Project
Block Di . f findi d
25 iscussion of findings an 0. Management Leader
added value
Block 17.00(17.30 | Clossing Group representative Project
2.6 o Wrap up meeting and Participants Leader
Bus 17.30(19.00 | Trip back to hotel CENAM CENAM
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SIM-PTB Workshop NMI — Metrology User Relations Programme
3rd day. Wednesday 4™ of March. In CENAM.
Session Time Topic Input Moderation
Block | 09.00(10.00 |e Completion of Process Map, |Participants Project
3.1 Cr|t|ca_l Vanaple_s Table and Project Leader Leader
matching of findings to
strategic interests of industry. | By each Team
o Draft of Stage | report.
Block 10.00|{11.00 |e What happens after Participants Represen-
3.2 MESURA Stage |I. . Project Leader tative of
e Proposal and quotation. each group
e Description of MESURA By each Team
stages Il, lll and IV
Coffee | 11.00|11.30 |Break
Block 11.30/12.00 |e* Analysis of general findings CENAM-
3.3 and critical success factors MESURA
Block 12.00|13.30 | Presentation of results by Participants, Project Represen-
3.4 each team. Leader, Industry tative of
o Critical success factors. Representatives each group
Lunch 13.30/14.30 |* CENAM dinning room
Block 14.30|16.00 |e Training 10min Ecuador PTB-SIM
L e Awareness raising 10min St. Kitts & Nevis
Coffee 16.00|16.30 |Break
Block 16.30|18.00 |e Metrological Evaluation 10min Colombia PTB-SIM
3.5 e Demand inventory 10min Haiti
Bus 18.00(18.30 |CENAM-Hotel
Dinner 19.00|21.00 |Mesén de Santa Rosa
4th day. Thursday 5™ of March. In CENAM.
Visit 08.00/09.00 |Visit to laboratories: Mass, Flow |Optional
Block 09.00|11.00 | Analysis Session: PTB-SIM-CENAM Project
4.1 e Appraisal of instruments Leader
e Answers to problems
Coffee 11.00({11.30 |Break
Block 11.30(12.30 |e Speed matching PTB-SIM PTB
4.2
Block 12.30|14.00 |e Planning session PTB-SIM PTB
4.3
Block 14.00|14.30 |e Workshop evaluation PTB-SIM-CENAM PTB
4.4
Block 14.30|15.00 |e Closing remarks PTB-SIM-CENAM PTB
= OEA-INMETRO
Lunch 15.00|17.30 |CENAM Barbacue CENAM
Bus 18.00(18.30 |CENAM-Hotel
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